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FOR IMMEDIATE RELEASE

Japan Tops BGR Impact Index for Third Consecutive Year;
Online Sentiment Emerges as the Decisive Mover for

Smaller Nations

Germany, Canada, United Kingdom and South Korea Round Out the Top 5; Bahrain

Biggest Riser, Georgia Biggest Faller

WASHINGTON, D.C. (June 29, 2026) — BGR Analytics, the
data practice of BGR Group, Washington's premier
bipartisan government affairs and public relations firm, today
released the 2026 BGR Impact Index, the firm's annual
ranking of 197 countries based on their overall ties —
economic, cultural, diplomatic, institutional, and
geopolitical — to the United States.

Japan holds the No. 1 position for the third consecutive year,
extending its lead in a field that spans every recognized
nation on earth plus several additional geographic entities of
consequence. Germany climbsto No. 2, Canada holds at No.
3, the United Kingdom rises to No. 4, and South Korea rounds
out the Top 5.

This year's data point to a finding that has strengthened with
each edition of the BGR Impact Index: online sentiment is
one of the most powerful variables in determining where a
country ranks — and its impact is mostvisible among smaller
nations, which lack the structural gravity of large economies,
populations, or trade volumes and must therefore compete
on perception.

“The 2026 BGR Impact Index makes something plain that
policymakers and foreign affairs professionals should take
seriously: in the competition for American attention and
goodwill, smaller countries can live or die by their digital
reputation,” said Frank Ahrens, Head of BGR Analytics. “Our
data show that a smart, targeted, sustained presence on U.S.
social media — or an event that goes viral -- can move a
country’s ranking in ways that decades of traditional
diplomacy may not. That is not a knock on traditional
engagement. It is a recognition that the arena has expanded,
and countries that ignore it are leaving influence on the
table.”
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Japan (1)

Germany (3)
Canada (2)

United Kingdom (5)
South Korea (4)
Italy (6)

France (7)

Spain (8)

Australia (9)

. Switzerland (11)
. China (10)
. Netherlands (12)
. Mexico (14)
. Brazil (16)
. Ireland (13)
. India (15)
. Singapore (18)
. Denmark (17)
. Norway (20)
. Poland (21)
. Belgium (23)
. Austria (22)
. Sweden (19)
. Israel (25)
. Thailand (24)
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Punching Above Their Weight

The BGR Impact Index measures not only absolute standing but also each country’s performance
relative to its raw size. The “punches above weight” calculation compares each country’s overall
rank to the simple average of its GDP rank and population rank. A large positive gap means the
country is generating far greater U.S.-oriented influence and presence than its economic and
demographic footprint would predict.

The three top overperformers in the 2026 Index are:

= Bahamas (+83): With a GDP and population that would place it deep in the bottom tier of the
Index on structural grounds alone, the Bahamas generates a U.S.-oriented impact score 83
positions higher than its size would predict. Proximity to the U.S., strong tourism flows, and
disproportionate FDI linkages power the gap.

= Jamaica (+75): Jamaica punches 75 positions above its structural weight, driven by an
outsized cultural imprint in the U.S. — in music, sports, and diaspora presence — that no
GDP figure can capture.

= |celand (+72.5): Icelandrises 17 places from 2024 to 2026 and simultaneously punches 72.5
positions above its weight. Strong governance scores, cultural visibility, and — critically — a
significantimprovement in online sentiment among U.S.-based audiences combine to make
Iceland one of the Index’s signature success stories this edition.

Online Sentiment: The Year’s Defining Theme

The 2026 BGR Impact Index assigns a 20 percent weight to social media sentiment — the largest
single-pillar weight in the methodology. Sentiment is measured across news-derived social media
platforms using Meltwater data analytics, capturing 4.9 trillion mentions across political, cultural,
and aggregate categories over calendar year 2025.

Comparing 2026 results to prior editions of the BGR Impact Index, the pattern is clear: for countries
outside the top tier of global economies, movement in the online sentiment pillar is the most reliable
predictor of movement in the overall ranking. Countries that improved their ratio of positive to
negative U.S.-facing mentions rose. Countries where that ratio deteriorated fell. The mechanism is
direct and measurable.

The biggest riser and the biggest dropper of the 2026 cycle illustrate this dynamic sharply.

Biggest Riser: Bahrain (+22)

Bahrain improved 22 positions between 2024 and 2026, the largest net gain in the Index. The country
moved from No. 97 in 2024 to No. 75in 2026. The rise was not primarily driven by structural changes
— Bahrain’s GDP, trade volumes, and lobbying posture were broadly stable across the period. The
driver was online sentiment. Bahrain’s social media presence in U.S.-facing channels improved
substantially, reflecting a more consistent, positive, and culturally resonant digital narrative.
Bahrain was elected to a rotating seat on the UN Security Council for the second time, won the
Arabian Gulf Cup and received a port call from the USS Nimitz, all raising the country’s online profile.

Biggest Faller: Georgia (-31)

Georgia recorded the steepest decline of the 2026 cycle, falling 31 positions from No. 73 in 2024 to No. 104 in
2026. As with Bahrain, the explanation is not primarily structural. Georgia’s underlying economic and
demographic profile did not change radically in two years. What changed was sentiment. The country’s online
profile in U.S.-facing social media shifted sharply negative across the period — a deterioration that
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overwhelmed contributions from other pillars and produced the largest ranking drop in the Index. Political
unrest, arrests of journalists and opposition leaders and a failed uprising attempt drove down the country’s
online sentiment last year.

Methodology

The BGR Impact Index measures each nation’s overall ties to the United States across seven
weighted pillars: 1) Social Media Sentiment (20%); 2) Lobbying/D.C. Influence (6%); 3) Economy Size
(8%); 4) Institution (16%); 5) Outward Orientation (16%); 6) Cultural Imprint (24%); and 7)
Geopolitical Nexus (10%). The seven pillars are further divided into 25 indicator groups comprising
more than 100 indicators. Each indicator is normalized and scored before being aggregated with
relevant weights to produce a total score out of a maximum possible 2,500 points.

Data are drawn exclusively from publicly available sources, primarily the United Nations and its
subsidiary organizations, U.S. government agencies, and established research institutions. Social
media sentiment data are provided by Meltwater. No surveying was conducted by BGR to avoid any
appearance of subjectivity. The Index covers 197 economies.

About BGR Analytics®

BGR Analytics® is the data practice of BGR Group, established in 2023. Powered by BGR’s Data
Science team and led by Principal Frank Ahrens, BGR Analytics uses proprietary methodologies and
data from multiple authoritative sources to produce rankings, risk assessments, and actionable
intelligence that give clients a competitive edge. BGR Analytics products include the BGR Impact
Index; the BGR Energy Security Index; and the BGR Best States for Al Investment Index and BGR Best
States for Asian Investment Index. More information is available at bgrdc.com/bgr-analytics.

About BGR Group

Founded in 1991 and celebrating its 35th anniversary, BGR Group is the leading bipartisan
government affairs, public relations and analytics firm in Washington, D.C., with offices in Austin,
Atlanta, Nashville and Phoenix and extensive business relationships around the world. BGR’s clients
include Fortune 500 companies, foreign governments, trade associations, non-profit organizations,
academic institutions and coalitions. More information is available at bgrdc.com.
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