
 
Japan Tops 2024 BGR Impact Index, a Data-Based Ranking of 

Foreign Countries’ Influence in the U.S. 

‘Moneyball’ approach challenges traditional assumptions of which 
foreign countries have the greatest visibility and clout in America 

WASHINGTON D.C. (Oct. 2, 2024) – Japan is the top-ranked 
country in the 2024 BGR Impact Index, a ranking of the world’s 
countries based how well-known and well-regarded they are in 
the U.S. The BGR Impact Index is produced by BGR Analytics, 
part of the BGR Group, a top-performing lobbying and 
communications firm in Washington D.C., and is based on 
analysis of traditional, news and social media data. 

The BGR Impact Index is a comprehensive, one-of-its-kind tool 
that shows foreign governments their strengths and 
weaknesses in the U.S. and helps them better tell and target 
their stories to lawmakers, policymakers, the media and the 
public. The Impact Index also shows countries where they rank 
compared to peer and rival countries, all of which are 
competing for a finite amount of U.S. attention. 

Japan secured the top spot by ranking in the Top 10 in 16 of 
the Index’s 25 categories and No. 1 in five categories. 
Germany, South Korea, Canada and Italy round out the Top 5.  

The BGR Impact Index includes all 195 United Nations Member 
and Observer States along with Taiwan and the Hong Kong and 
Macao Special Administrative Regions.  

“The BGR Impact Index is another example of BGR’s 
commitment to providing cutting-edge, actionable data and 
information to our clients and potential clients,” said BGR 
Group Chairman and CEO Bob Wood. “Along with our 
reputation for client service and results, we believe the Impact 
Index will give foreign clients another reason to turn to BGR to 

help them in Washington and the U.S.” 



The BGR Impact Index aggregates and analyzes data across 25 main categories divided into 108 
indicators. The data are compiled, weighted and scored to produce a ranking for each of the 
198 entities in each of the 25 main categories, as well as an overall ranking. The 25 main 
categories are equally weighted. 
 
The BGR Impact Index draws data from industry-standard sources -- such as the World Bank, 
the International Monetary Fund, the U.S. Census, the World Economic Forum, the Bureau of 
Economic Analysis, and the United Nations -- combined with data mined from online news and 
social media monitoring of multiple platforms, including X, Reddit, YouTube and others. BGR 
Analytics analyzed 1.4 trillion pieces of online data over an entire year. 

“This is a ‘Moneyball’ approach to figuring out which countries have the most impact in the 
U.S.,” said BGR Head of Analytics Frank Ahrens, who created the Impact Index along with BGR’s 
Data Science team. “Data often challenge long-held beliefs, gut instinct and anecdotal evidence, 
and this is the case with the BGR Impact Index. It holds several surprises.” 

The BGR PR Impact Index differs from other rankings, such as familiar soft-power indexes, in 
three crucial ways:  

 The BGR Impact Index includes digital and social media data that show how often 
foreign countries, their political leadership and culture were discussed online, and 
whether that discussion was positive, neutral or negative.  

 The BGR Impact Index shows how much impact countries have in the U.S., rather than in 
the world as a whole. 

 The BGR Impact Index is designed to be actionable, clearly indicating areas where 
foreign countries can focus resources and efforts to improve their ranking compared to 
other countries. 

The BGR Impact Index is the second major index released by BGR Analytics in 2024. In March, 
BGR released the BGR Best States for Asian Investment Index, a ranking of all 50 states based 
on 136 categories of data, showing each state’s attractiveness to Asia-outbound investment. 
Utah earned the top ranking in the inaugural index. 

 

 

https://bgrdc.com/utah-north-carolina-colorado-texas-wisconsin-are-5-best-states-for-asian-investment/
https://www.forbes.com/sites/courtneyfingar/2024/05/31/the-surprising-us-state-thats-primed-for-asian-investment/


 

Top 10 Countries in Select Categories 

 



 

Methodology 

The BGR Impact Index seeks to examine each nation's aggregate ties — in terms of cultural, economic, 
trade, diplomatic, and institutional perceptions— to the United States. The index is based on seven 
weighted pillars of measure: 
 Online and social media sentiments 
 Washington D.C. influence 
 Economy size 
 Institution (measurement of national characteristics, such as government transparency) 
 Outward orientation 
 Cultural imprint 
 Geopolitical 

The seven pillars and the penalty combined are further divided into 25 indicator groups comprising 108 
indicators. Each indicator was normalized and scored, among all economies with data, before applying 
respective weights for the aggregate total score. The maximum score possible for each indicator is 100. 
The rankings are based on the scores. To avoid the appearance of subjectivity, no surveying of countries 
was done.  
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ABOUT BGR GROUP 

With offices in Washington, Austin, Atlanta and London, and extensive business relationships around the 
world, the BGR Group’s clients include Fortune 500 companies, foreign governments, trade associations, 
non-profit organizations, academic institutions, hospitals and coalitions. When executives, industry 
representatives and government leaders seek strategic partners for their most important challenges, 
they turn to a trusted, bipartisan partner: BGR. BGR abides by all FARA regulations. Learn more here. 

ABOUT BGR ANALYTICS 

Powered by our Data Science team, BGR Analytics ranks the world’s countries and U.S. states by 
analyzing data from multiple sources to create actionable risk-analysis reports that deliver unique 
insights and a competitive edge. Learn more here. 
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